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Dementia Supports in Rural Saskatchewan is a five-year
initiative (2019-2024) undertaken by the Saskatchewan
Population Health and Evaluation Research Unit
(SPHERU), University of Regina. The project objectives
are to improve public awareness of dementia, to reduce
stigma, and to improve the feeling of social inclusion of
older adults living with dementia and their care
partners. This was accomplished through implementing
a collective impact approach with eight projects to
deliver individual, community and organizational
interventions to those living in small cities and rural
communities in Saskatchewan.



B o n n i e  J e f f e r y ,  P h D
P r o j e c t  L e a d

b o n n i e . j e f f e r y @ u r e g i n a . c a

S a s k a t c h e w a n  P o p u l a t i o n  H e a l t h  &
E v a l u a t i o n  R e s e a r c h  U n i t
U n i v e r s i t y  o f  R e g i n a

Contact SPHERU



Mutually
Reinforcing
Activities

COLLECTIVE IMPACT:
5 Core Elements

Backbone Management Group:
Dr. Bonnie Jeffery (Project Lead)
Dr. Tom McIntosh 
Dr. Nuelle Novik
Dr. Akram Mahani 

Evaluation Coordinator:
Dr. Nancy Akwen 

Project Coordinator:
Sue McGee

Collecting data and measuring results consistently
across all collaborating organizations.

All collaborating organizations have a
shared vision for change including a
shared understanding of the problem
and a joint approach to solving it
through agreed upon actions.

Project Objectives:
To improve the feeling of social inclusion of
older adults with dementia and their care
partners. 

1.

 To improve public awareness about dementia.2.
 To reduce level of public stigma about
dementia.

3.

 To improve supports for customers, clients and
employees who are living with dementia or
their care partners.

4.

Definition of
Collective Impact

Interventions to Enhance Social Inclusion of
Older Adults with Dementia in Saskatchewan

Backbone Organization (SPHERU)
Collaborating Organizations
Advisory Committee
Community Table

3 Levels of Interventions

01 Common
Agenda 02 Backbone

Organization 03 Continuous
Communication

04

A disciplined, structured, cross-sectoral
approach to solving complex social, health,
and public policy issues.

All organizations work toward the same
objectives and measure the same things.
Organizations actively and systematically
coordinate their activities and share
lessons learned.
Large scale impact depends on
increasing cross-sector alignment and
learning among collaborating
organizations.

Collective Impact:

05 Shared
Measurement
System

Dedicated staff and a specific set of skills coordinate
and facilitate all aspects of planning, managing, and
supporting the initiative, including overseeing
technology issues, data collection and reporting, and
communications.

Consistent and open communication across collaborating
organizations to build trust, assure mutual objectives, and
appreciate common motivation.

Activities of Collaborating
Organizations must be differentiated
while still being coordinated through
a mutually reinforcing plan of action.

  Introduction: Why this Collective Impact Project Matters:
Approximately 33% of 1 million residents in Saskatchewan live in rural
communities.
Over 19,000 individuals live with dementia, and about 60% of them live in
their own homes.
By 2038, dementia will cost over $35.9 billion in health and caregiver costs  
in Saskatchewan.
Community care will become the dominant mode of dementia care by 2028.
Most programs and services are urban-focused. 
Limited availability of dementia care resources in rural Saskatchewan
decreases social inclusion and impact the wellbeing of those affected by
dementia.

External Communications: Project website, social media,
project newsletter, public presentations, ad campaigns
and brochures, community table meetings, press releases
and media, community visits.

Internal Communications: Email, meetings with Backbone
Organization, Collaborating Organizations, and Advisory
committee, shared online storage space.

Needs Assessment
December 2020 to January 2021 

Public Indoor Facility Audit
April 2021 to September 2021 

Belong Where
You Find
Yourself

October 2021 to
June 2024

Dementia
Friendly Life
Enrichment

Program

April 2021 to
June 2024

Awareness
Campaign &

Dementia Friendly
Initiatives

November 2020 to
March 2024

Shared Measurement: 
Short-term outcomes: reach and engagement
Intermediate outcomes: effectiveness and   
unintended outcomes
Long-term outcomes: sustainability & transferability
Key Performance Indicators (KPIs)
Data Collection

Evaluation Plan:
Process Evaluation and Outcome Evaluation

COLLECTIVE
MODEL

Individual Level:
Providing individuals living with dementia and
their care partners an opportunity to participate
in activities that build social connections and
improve health. 

Organizational Level:
Engaging businesses and organizations to adopt
policies and practices that facilitate those living
with dementia and their care partners to fully
access their services. 

Community Level:
Supporting communities with a framework and
tools to engage those living with dementia and
their care partners to participate fully in
community life.

Sources: Kania and Kramer, 2011;
Hanleybrown, et al. 2012

Scaling up
RaDAR

Memory Clinics

October 2022
to June 2024

COLLABORATING
ORGANIZATIONS
IMPLEMENTED
PROGRAMS

Cognitive
Kitchen

February 2023
to June 2024

Île-à-la-Crosse

April 2023 to
June 2024
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Program Manager
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SaskAbi l i t i es  York ton
York ton ,  SK
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Activities

Objective

Sustainability of the Program

Communities ReachedProgram Outcomes

Moving Forward

Dementia Friendly 
Life Enrichment Program

“… I could see the decline
during that time. But I still

think the program was very
valuable for him and for me
to feel, have him feel, that
he's still part of something
social… I think we were so
blessed just to have that

social pillar in our lives” Care
Partner, DFLEP program

To improve the
feeling of social
inclusion for
people living with
dementia and
their care
partners.

The DFLEP team organized environmental scans aimed at discussing potential funding opportunities and appraising the
support required for developing business case plans for continuing services. Some of the parties involved in this process include
directors of primary health, continuing care, acute care, the ASOS, and the Society for the Involvement of Good Neighbours
(SIGN)

The environmental scans indicated that there is support for the Dementia Friendly Life Enrichment Program as it is the only
program that offers direct service provision. As part of the sustainability plan, SaskAbilities successfully applied to and were
awarded funds through the following grants: Healthcare Excellence (Aging in Place), Saskatchewan Seniors Mechanism
(Facilitating Independence Grants Support to age well at Home), Government of Canada (New Horizons for Seniors Program).
These grants will assist in the sustainability of the program, however collectively they will not cover the salaries required to
maintain the current staff ratio. To address long-term funding the SaskAbilities Management team has prepared a Request for
Funding that will be presented to the Ministry of Health; Ministry of Mental Health and Addition, Seniors and Rural and Remote
Health in April 2024.

Since its inception, the SaskAbilities Life Enrichment program
has provided direct services to 67 individuals living with
dementia and their care partners in 13 communities: Tantallon,
Esterhazy, Langenburg, Saltcoats, Kamsack, Canora,
Amsterdam, Good Spirit, Yorkton, Springside, Theodore, Melville,
and Preeceville. Several participants have remained in the
program since its inception.
Dementia Friendly Coordinator and Facilitators traveled well
over 64,035 km to provide approximately 2,072 + hours of
support to participants in the program.
Completed over 900 sessions with person living with dementia
and their care partners: 

Participated in 22 Monthly Group Outings 
Visited over 431 recreational sites
Completed over 462 home sessions

Activities for people living with dementia include: Going for coffee, going
for lunch, assembling birdfeeders and birdhouses, looking at books and
magazines, listening to music, shopping, baking and cooking, meal
preparation, grocery shopping, coloring painting, gardening, canoeing,
walking track, walking the nature trails, painting, playing pool, playing
cards and matching games, visiting local communities, attending
community events such as the rodeo or fair, engaging in Minds in
Motion with ASOS, and more.

Activities for care partners: Assistance with navigating the care system,
going out for lunch, conversation, consultation, sharing Alzheimer’s
Society’s links and resources, emotional support, respite, connecting
with other care partners in the program, and more.

Group Activities were held each month for people living with dementia
and their care partners. Group outings consisted of having lunch
followed by a community activity. Many individuals in the program
enjoyed bowling, mini-putting, and touring museums. 

Collaboration with Stakeholders: 

The Dementia Life Enrichment Program
continued to engage with stakeholders in the
region, including other Dementia Supports in
Rural Saskatchewan project partners: 

Saskatchewan Health Authority Medical
Social Work department, Nurse
Practitioners, Occupational Therapists, and
Home Care
Sunrise Wellness Centre in Yorkton
Alzheimer’s Society Saskatchewan First Link
Coordinator
Godfrey Dean Art Gallery
Yorkton Public Library

Increased reach to people living with dementia and their care
partners.
Increased natural supports within the community.
Increased engagement of people living with dementia and
their care partners through individualized and group
programming.
Increased personal and social connections for people living
with dementia and their care partners.
Assisted care partners in the navigation of the care system. 
Reduced care partner burnout.
Provided individuals with knowledge to decrease the stigma
people face when living with dementia

Provide services to people living with dementia who live independently OR with a care partner.
Will provide one on one activities, increase group outings in rural areas, as well as provide support for daily living
activities (ex. meal preparation, organizing household).

DFLEP Team members: Jackie Washenfelder, Myrna Schick, Curtis Goods and Kristen Kosar



L isa  Wash ington
Communi ty  Deve lopment  Manager

lwash ing ton@york ton .ca

Ci ty  o f  York ton
York ton ,  SK

Contact City of Yorkton



Photos of physical barriers for
people living with dementia were

presented as part of the audit report.

The report recommended adding
handrails for support and marking
all stair edges clearly to indicate

changes of levels.

Public indoor 
facility audit

facilities assessed
 Flexihall – Gallagher Centre1.
 Access Communications Water Park– Gallagher Centre2.
 Westland Arena – Gallagher Centre3.
 Yorkton Curling Rink – Gallagher Centre4.
 Ravine and Youth Meeting Rooms – Gallagher Centre5.
 Convention Centre Rooms – Gallagher Centre6.
 Gloria Hayden Community Centre7.
 Yorkton Public Library8.
 Kinsmen Arena9.
 Godfrey Dean Cultural Centre/Land Titles Building10.
 Tourism Yorkton/Chamber of Commerce Building11.
 City Hall12.

areas assessed
Entrances and Exits
Surfaces (Walls and Floors)
Bathroom Facilities
Lighting
Seating
Quiet Areas and Customer
Service Desks
Signage and Navigation

short-term
outcomes

More inclusive age and dementia
friendly public places
More accessible public places for
people living with dementia
Engaging persons with lived
experiences in the audit program

activities
The City of Yorkton’s Public Indoor Facility Audit project encourages facilities to be more
inclusive and accessible for seniors living in Yorkton, including those living with dementia. 

In early 2021, the City of Yorkton hired an independent contractor and community
members with lived experience to help assess public indoor environments. The contractor
developed and used an amalgamated checklist for each public facility to create an
Age/Dementia Friendly Facilities Audit Report. This process was guided by previous
research done by the Alzheimer’s Society of Saskatchewan and Age Friendly
Saskatchewan.

immediate impact
Immediate Impact of Audit Report:

Seat arrangement: workers are arranging chairs in a more
dementia friendly manner in the flexi-hall at the Gallagher
Centre.
The lights have been adjusted in the family change room
areas of the swimming pool.
The report provided justification for proposals to revamp the
hallway to the swimming pool.
Development and installation costs for some
recommendations from the audit report will be put forward
for consideration in the City of Yorkton Capital Planning
budget cycle for 2023.

Public Awareness:
The project raised public awareness around dementia through
implementation of the audit program as staff working in the
public facilities who helped the consultant and experts (couples
with lived experience) are taking their experiences back to their
families, friends, colleagues, and communities.

Shared Experience & Resources:
The project built rapport and connection between the two
couples engaged in the audit program who did not know each
other before. They are supporting each other through sharing
resources.

Presenter:
Lisa Washington, Community Development Manager

challenge
Competing Priorities: 

Budget - during the budget process, project recommendations (development and
installation costs for sign addition and replacements) competed with other
projects from other departments to receive Council consideration.
Timing - Once COVID-19 restrictions were lifted, departments became busy with
patrons and programming. Managerial staff were unable to give prompt attention
and consideration to the recommendations. Facility and maintenance staff were
redeployed into more of their usual duties and became less available to work on
the project.

Objective
To improve supports for
customers, clients, and
employees who are living with
dementia and their care
partners.

Project Timeline: 
April to September 2021

successes
Yorkton Facilities Age- & Dementia-Friendly Audit Report:

The report developed at the end of the audit identified physical barriers
to people living with dementia that might keep them from attending or
participating in activities or events that they would have done before
their dementia diagnosis.
The report recommended changes and upgrades that would reduce or
eliminate those barriers.
The report was presented at a Yorkton City Council Meeting. The Council
supported a recommendation to file the report and to encourage
organizations and businesses to participate in the project. The report is
accessible to residents via the City of Yorkton's website. challenge

Some presumably simple recommendations such as
adding signage is complicated within the context of a
bureaucracy:

Signage standards need to either be followed or in
some cases, actually designed, for each venue.
There may be an existing timeline for signage
replacement already established (ie. when
sponsorship agreements lapse) which need to be
taken into account.

way forward
Planning for new buildings through dementia/age
friendly lens. Example: New golf clubhouse added
family-friendly washroom into the plan.



Er ica  Zarazun
Pub l ic  Awareness  Coord ina tor

ezarazun@alzhe imer .sk .ca
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Contact Alzheimer Society of Saskatchewan 
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Contact Godfrey Dean Art Gallery 



The timeline for this project was extended (from Dec 2023 - June 2024), after many successes and additional
interest in continuing the work together. This longer timeline allowed for the completion of an ambitious
documentary video, and also supported a series of film screenings in the spring of 2023. 

Relationships amongst participating artists were sustained and continued beyond the initial timeline of the
project. Many participating artists continue to socialize and check in with one another. Lead artists remain in
communication with participating artists, informally and through project updates. 

Participating artists chose to have their work included publicly in the exhibition and documentary,
demonstrating a greater sense of acceptance and inclusion, which was not apparent at the beginning of the
project’s timeline. 

Belong Where You Find YourselfBelong Where You Find Yourself

Introduction
Belong Where You Find Yourself was a community-engaged art project overseen by
Godfrey Dean Art Gallery, supporting people living with dementia and their care
partners. The goals of this project included increasing public awareness and reducing
the stigma associated with dementia. Lead artists worked closely with a group of
twelve participating artists from Yorkton and surrounding areas to share their stories
through the creation of unique artworks. After one year, the artworks were shown in a 

Objectives
To improve the feeling of social
inclusion for people living with
dementia and their care partners.
To improve public awareness about
dementia.
To reduce level of public stigma
about dementia.

Two lead artists worked closely with 12 participating artists—people living with dementia and their care
partners—for a one-year period, aiming for a gallery exhibition at Godfrey Dean Art Gallery. 

All participants were paid professional artist fees for their participation, and all materials, art supplies, tools,
and technologies were provided to support their work in any artistic medium of their choice. No previous artistic
experience was required, and people could participate anonymously if they wished.

Navigating the geography of southern Saskatchewan was, at
times, a challenge, particularly during the winter months. The
project team adapted, and changed plans as needed, to
accommodate weather, health and other unforeseen
circumstances, as they arose. 

Sadly, two participating artists passed away during the timeline
of the project. These losses were felt by all participants in the
project. Family members expressed their gratitude for the art
works created, which serve as lasting memories of their loved
ones. 

GDAG Team:
Jeff Morton, Director &
Curator
Alana Moore, Lead Artist
Amber Phelps-Bondaroff,
Lead Artist
Kelly LItzenberger,
Manager
Sunny Adams, filmmaker

Project Timeline: October 2021 to June 2024

Outputs
Creating Art & Sharing Stories:
Group meetings
Home visits 
Art making sessions facilitated by
lead artists

Short-Term Outcomes
Increased engagement and
satisfaction of people living with
dementia and their care partners.
Reduced care partners’ burden.
Increased public awareness of
dementia through art.

Documentary:
A filmmaker was hired to create an hour-long documentary
detailing the project and its participants. The documentary
was screened four times in spring 2024 in Yorkton, Regina,
and Saskatoon. 

Resource kits: 
50 resource kits containing art supplies and instructions for an
interactive art game are being assembled to be distributed to
people living with dementia across the province. 

Kits were developed through direct experiences with
participating artists in this project.
Kits include detailed instructions and reflections from lead
artists on how to engage with someone living with dementia
through hands-on, creative exploration. 

Catalogue: 
A 36-page, full-colour catalogue was produced, detailing
and documenting artworks in the exhibition, including a
written piece by one of the lead artists. A run of 300 print
catalogues will be distributed across southern
Saskatchewan and beyond through a digital version.

“I really enjoyed
watching him do…

something that I never
thought I would see him
do.” - Participating artist

“(this project) really deepened
our relationship…it allowed me to
see the through lines of our lives

that are so similar.” -
Participating artist

“One night I couldn't sleep so I got up and
started typing….and I just came up with

that monologue, out of nowhere.”  -
Participating artist

“The project is going to be a lot of
memories, its almost like it’s dad’s

goodbye to us” - Participating artist’s
daughter“It was very organic, [the lead

artists] let it grow organically and
were very gracious... Whatever
came out they helped lead our

ideas and form our ideas. They were
a blessing to have as the leaders of
this project.” - Participating artist

“If you decide to do a craft together,
you’re usually close enough that you
can converse with each other, and

inspire each other to go a little further,
or a little better.” - Participating artist Photo: Amber, Sunny & Alana

Godfrey Dean Art Gallery

Sharing Art & Stories:
Art exhibition at GDAG (Spring 2023)
Catalogue Documenting exhibition created (print and digital)
Documentary film (hour long version and 3 min trailer)

Additional Resources: 
Development  & distribution of art
resource kit
Publication of a catalogue,
documenting the project
Creation and distribution of a
documentary film

 From January 2022-May 2023, participating artists: 
Received welcome kits and art supplies.
Participated in monthly meetings and phone calls with lead artists.
Participated in in-person art-making social gatherings.
Created unique artworks in a range of media, including drawing, painting,
fabric art, sculpture, video, music, collage and photography. 
Had their artwork exhibited in a group art show at Godfrey Dean Art
Gallery (April - May 2023)
Participated in video interviews with lead artists and filmmaker, 
Had their stories shared in a documentary (screened in May - June 2024
Shared their stories and artwork at community presentations in their home
communities (Fall 2023). 

gallery exhibition at Godfrey Dean Art
Gallery. Additional presentations, film
screenings and resources were shared with
surrounding communities. 

Activities

Successes Adapting to Challenges



Debra  Morgan ,  PhD,  FCAHS
Di rec tor ,  Rura l  &  Remote  Memory  C l in ic

debra .morgan@usask .ca

Rura l  Dement ia  Ac t ion  Research   
Un ivers i ty  o f  Saska tchewan

Contact UofS RaDAR Memory Clinics





Al l i son  Cammer ,  PhD
Ass is tan t  Pro fessor

a l l i son .cammer@usask .ca

Co l lege  o f  Pharmacy  and  Nut r i t ion   
Un ivers i ty  o f  Saska tchewan
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Edna  Da igneau l t
Communi ty  Member
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Sak i tawak  E lders  Group  Inc .
Î l e -à - l a -Crosse ,  SK

Contact UofS Île-à-la-Crosse 

mailto:jimieddy20@gmail.com




RuralDementiaSK.ca

Thank you to all members of the Collaborating Organizations, Community Table, and
Advisory Committee, who have participated in the project as part of the Collective

Impact approach. We greatly appreciate your contributions and engagement!

https://www2.uregina.ca/SPHERU-dementiasupports/

