
 
 

                   
 

 

 
 
 
Interventions to Enhance Social Inclusion of Older 
Adults with Dementia in Saskatchewan 
 
 
Windup Summit Report  
 
 
June 2024 

 
 
 
  



 

Windup Summit Report June 2024  2 
 

 
 

Backbone Management Group 
 

Dr. Bonnie Jeffery, PhD, Project Lead 
Faculty of Social Work & SPHERU, University 
of Regina - Saskatoon Campus 

Dr. Tom McIntosh, PhD 
Faculty of Arts Associate Dean (Research & 
Graduate Studies), Politics and International 
Studies & SPHERU, University of Regina 

Dr. Nuelle Novik, PhD 
Faculty of Social Work & SPHERU, University 
of Regina 

Dr. Akram Mahani, PhD 
Johnson Shoyama Graduate School of Public 
Policy & SPHERU, University of Regina 

 

Evaluation Coordinator 
Dr. Nancy Akwen, PhD 
SPHERU, University of Regina 
 
 
Research Assistant:  John Belay 

 

Project Coordinator 
Sue McGee 
SPHERU, University of Regina 

 

  

 

The Demen�a Supports in Rural Saskatchewan project team is made up of the Backbone 
Management Group, the Advisory Commitee & Collabora�ng Organiza�ons. 

 



 

Windup Summit Report June 2024   3 
 

Acknowledgments 
We thank everyone for attending the Dementia Supports in Rural Saskatchewan Windup Summit 

in Yorkton, SK, on Thursday, June 20, 2024. Witnessing the level of engagement and interaction 

among those in attendance was wonderful. The discussion groups produced valuable feedback. 

The Collaborating Organizations’ sustainability plans also provided much to take away. We 

express our sincere gratitude to every one of you for your presence, your feedback, and your 

significant contributions throughout the day and the project. Your involvement has been 

instrumental in making this event a success. 

 

 

 

 

 

 

 

 
 
 
 
 
 

 
The opinions and interpreta�ons in this publica�on are those of the author and do not 

necessarily reflect those of the Government of Canada. 

How to cite this report: 
Jeffery, B., McIntosh, T., Akwen, N. & Novik, N. (2024). Interventions to enhance social 
inclusion for persons living with dementia and their care partners in rural Saskatchewan. 
Windup summit report. Regina. SK. Saskatchewan Popula�on Health and Evalua�on 
Research Unit. 
 



 

Windup Summit Report June 2024  4 
 

Table of Contents 
Introduc�on .................................................................................................................................. 5 

Windup Summit Overview ............................................................................................................ 6 

Small Group Discussion ................................................................................................................. 7 

Introduc�on .............................................................................................................................. 7 

What We Heard ...................................................................................................................... 10 

Ques�on 1: Promo�ng Demen�a Awareness ..................................................................... 10 

Ques�on 2: Improving System Naviga�on .......................................................................... 12 

Conclusion ................................................................................................................................... 14 

Evalua�on Findings ..................................................................................................................... 15 

Impacts at the Individual Level ................................................................................................ 15 

Impacts at the Community Level ............................................................................................. 15 

Impacts at the Organiza�onal and System Level ..................................................................... 18 

Impacts at the Policy Level ...................................................................................................... 18 

Sustainability Plans ..................................................................................................................... 19 

Concluding Feedback from the Par�cipants ................................................................................ 22 

 

  



 

Windup Summit Report June 2024  5 
 

Introduc�on 
Dementia Supports in Rural Saskatchewan is a five-year ini�a�ve (2019-2024) undertaken by 

the Saskatchewan Popula�on Health and Evalua�on Research Unit (SPHERU), University of 

Regina. The project objec�ves are to improve public awareness of demen�a, to reduce s�gma, 

and to improve the feeling of social inclusion of older adults living with demen�a and their care 

partners. 
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Windup Summit Overview 
As the 5-year (2019-2024) federally funded 
project comes to an end on August 31, 2024, 
the DSRS Backbone Management Group and 
Collaborating Organizations facilitated a 
Windup Summit on the initiative's progress, 
a brief discussion of evaluation findings, and 
a discussion on the plans for sustainability. It 
took place on Thursday, June 20, 2024, at the 
Gallagher Centre in Yorkton, SK, from 10:00 
a.m. to 3:00 p.m. 
 
A total of 36 individuals from the Advisory 
Committee, Collaborating Organizations, 
artists, community members, people with 
lived experience, the Mayor of Yorkton, the 
City of Yorkton, Yorkton Public Library, 
Yorkton & District Nursing Home, and 
several employees from the Saskatchewan 
Health Authority attended the summit. 
 
The summit was recorded for educational 
and promotional purposes. 
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Small Group Discussion   

Introduc�on 

The summit par�cipants were presented with a summary presenta�on of the Evalua�on Findings 

that highlighted five “key lessons”: 

1. There is a need for direct supports to people living with demen�a (PLWD) close to their 

home community. 

2. There is an interest and willingness for organiza�ons (both public and private) to make 

their facili�es more demen�a-friendly. 

3. There is a need for greater public awareness about demen�a. 

4. Local CBOs are one avenue for providing direct support interven�ons. 

5. Sustaining local ini�a�ves remains a challenge for those community-based organiza�ons 

(CBOs). 

 

As part of the evalua�on, the collabora�ng organiza�ons made the following observa�ons 

about demen�a-friendly services and supports: 
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1. There was a limited availability of services. 

2. There were challenges accessing those services that did exist. 

3. There were challenges ge�ng informa�on about those services. 

4. Limited awareness about demen�a within the general public, but also within 

organiza�ons and within the health care system. 
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Following the presenta�on, the summit par�cipants were given two ques�ons to consider in 

facilitated small group discussions. These ques�ons were: 

1. We have real issues with a lack of training in health care organiza�ons, businesses and 

governments for personnel dealing with PLWD. How can we beter incorporate demen�a 

awareness in these organiza�ons? 

2. Even the most well-designed health care system requires naviga�on (by pa�ents, care 

partners and health care personnel). What is required to make accessing demen�a care 

easier to navigate? 

What We Heard 

A�er the discussion in small groups, each group reported back in turn on each of the ques�ons 

and those responses are summarized below. 

Ques�on 1: Promo�ng Demen�a Awareness 
The groups consistently came back to redoubling efforts to undertake public educa�on 

campaigns that could include both broad-based educa�on campaigns and more focused ac�vi�es 

like the ABCs of Demen�a presenta�ons undertaken by the Alzheimer’s Society. These need to 

go hand in hand with pu�ng informa�on into the hands of health system professionals so that 
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they can assist pa�ents and their families. Physicians especially can play an important role in the 

one-on-one transfer of knowledge, but they have to be beter informed about what demen�a is, 

how it manifests and what services are needed/available. 

More and beter demen�a 

training needs to be 

incorporated into the 

educa�on of health 

professionals, especially 

within the primary health 

care system and the long-

term care system so that 

there is consistency in the 

messages delivered to 

pa�ents. This is especially true as the baby-boom genera�on ages and the need for appropriate 

demen�a care and support grows. 

Groups also spoke about the need for greater levels of poli�cal and social ac�vism in order to 

spark ac�on on the part of governments and organiza�ons, especially local governments, to pay 

more aten�on to demen�a-friendly ini�a�ves.  

Another consistent theme that came through was the idea that being “demen�a-friendly” needs 

to be consistently and substan�vely incen�vized. Some of the training requirements could be 

regularized in regula�ons and curricula, but there needs to be incen�ves for private organiza�ons 

to undertake efforts to make themselves demen�a-friendly.  

 

Much of this comes down to two things:  

1. Making demen�a awareness/training a priority within civil society ins�tu�ons 

2. Making resources available to support that awareness and training 

Changes to professional training curricula and/or making demen�a training part of health care 

workers’ professional development will only occur if those in charge of the training of health care 
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workers see it as a priority. Similarly, regula�ons around health care facili�es, and in this case 

especially long-term care facili�es, can and should speak to the need for facili�es to be able to 

provide appropriate care to PLWD and support to their care partners.  

And this will require the commitment of both human and financial resources to accomplish. 

Those resources need to be focused: 

1. At the provision of the direct services to individuals by individuals who are appropriately 

trained and regulated. 

2. At organiza�ons in the public, private and not-for-profit CBO sectors to both deliver direct 

services but to transform their organiza�ons themselves. 

3. At the broader public to increase its awareness of what demen�a is and how it manifests 

and to make the public more confident that, as individuals, they would know how to 

interact with PLWD and their care partners.  

Ques�on 2: Improving System Naviga�on 

In an ideal world a person receiving care would be able to navigate their way through the health 

care system on their own. But even the most transparent and suppor�ve health care system will 

need to provide those who are ill with supports to assist them moving through the system and 

ensuring that the right service is available at the right �me in the right place. This is par�cularly 

true for those PLWD whose cogni�ve capacity is going to inevitably decrease over �me. 

The key to successful naviga�on of the health care system is ensuring that the right informa�on 

is available in the right place at the right �me and in the right form. This was emphasized in all of 

the small group discussions.  

There are a host of ins�tu�ons where individuals come face to face with the health care system, 

or with those adjacent to it in varying degrees – doctors’ offices, clinics, hospitals, pharmacies, 

long-term care facili�es, etc. – that could be venues for dissemina�ng informa�on of demen�a 

services. Social service CBOs, especially those dealing with an older clientele, are also prime 

candidates for providing access to the necessary informa�on. 
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But behind that there 

needs to be resources 

allocated to ensure that 

the informa�on is 

current, comprehensive 

and understandable. And 

it has to be in a form that 

is useful. A list of 

websites is of litle use to 

someone in a community 

that has no or very poor broadband service – they will need phone numbers and, preferably, the 

names of people to whom to reach out.  

In other words, there is no single best way to access informa�on or single best place to keep that 

informa�on. The internet can be useful, but it can also be overwhelming and filled with as much 

bad informa�on as good. The groups clearly wanted informa�on that had been curated by those 

with knowledge and exper�se and packaged in a way that considers the context in which it will 

be used.  

Further, groups noted that it was not just the medical aspects of demen�a care and treatment 

that needed naviga�ng. There were the social and community aspects as well – access to support 

groups, recrea�onal services, home 

support services and the like – are every 

bit as much a part of demen�a-care as any 

medically focused care-plan. But 

repeatedly, the groups spoke about how 

much their own access to informa�on and 

their own knowledge about naviga�ng 

the system relied on happenstance, being 

in the right place at the right �me and the 

kindness of strangers.  



 

Windup Summit Report June 2024  14 
 

Conclusion 

The conversa�ons at the summit provided a clear confirma�on of much of what we heard in the 

evalua�on of the projects that were undertaken in this ini�a�ve. With appropriate resources and 

support, it should be possible to beter improve the knowledge and training of health 

professionals and those other organiza�ons with whom PLWD interact. And, again, the 

expecta�on is that the aging of the baby boom genera�on is going to increase the overall need 

for qualified personnel and for organiza�ons to provide appropriate services both in terms of 

medical and social care. Though rural Canada and rural Saskatchewan con�nue to decline as an 

overall propor�on of the popula�on, rural areas consistently skew older than urban areas, and 

the poten�al for them to be ignored when thinking about how to organize and deliver services is 

significant. As the discussion groups repeatedly said, there is no ‘one size fits all’ approach that 

is viable. The specifici�es of how to do this in rural communi�es has to be taken into account.  
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Evalua�on Findings 

Impacts at the Individual Level 
Providing individuals living with demen�a and their care partners an opportunity to par�cipate 

in ac�vi�es that build social connec�ons. 
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Impacts at the Community Level  
Suppor�ng communi�es with tools to engage those living with demen�a and their care 

partners to par�cipate fully in community life.  
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Impacts at the Organiza�onal and System Level  
Engaging businesses and organiza�ons to adopt policies and prac�ces that facilitate those living 

with demen�a and their care partners to fully access their services. 

 

Impacts at the Policy Level 
The Collec�ve Impact Approach can provide a framework for policy reform in addressing and 

implemen�ng appropriate demen�a supports in rural Saskatchewan. 
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Sustainability Plans 
Collabora�ng Organiza�ons’ plans for sustaining their ini�a�ves once the 5-year (2019-2024) 

federally funded project comes to an end on August 31, 2024. 
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Concluding Feedback from the Par�cipants 
We asked our par�cipants from the Advisory Commitee, City of Yorkton, Yorkton Library, and 

Godfrey Dean Art Gallery for their feedback regarding the day’s Windup Summit as we wrap up 

the Demen�a Supports in Rural Saskatchewan ini�a�ve.  

 

 

  

Our experience today? It's been terrific. 
It has been really good…meeting people 
that I hadn't met before, even on the 
online components of these meetings 
over Covid or even for the collective 
impact meetings when we were getting 
together… it was nice to have an in-
person… gathering because, even 
though zoom and the virtual world is 
sometimes okay, I'm getting to a point 
where I still think we have to deepen 
community by getting together, and this 
is helping. (Lisa Washington, City of 
Yorkton) 

“It's been great. I've seen people I 
haven't seen for a while… it's nice to be 
able to connect. We've been meeting 
over Zoom for most of the time, and so 
it's nice to see people, person in person 
and to connect back and to see how 
people are doing and hear about their 
projects and it's been a good report… it's 
a sad day… because there's a wind up. 
The project has come to an end. And 
while it's been a very successful and an 
amazing project…sad to see it end, but… 
good to see that things are going to 
continue.” (Edna Parrott, Advisory 
Committee)   
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For more information, visit: ruraldementiask.ca 

“It is a celebration to kind of reflect 
on the last five years of the project 
and how all the pieces together of 
being involved and what that 
involvement looked like, from a 
library perspective, learning more 
about the partners and celebrating 
all the projects…So it's nice to be 
able to come together, especially 
in person, as a lot of the 
communication throughout the 
project was all virtual.”  (Amber 
Harvey, Yorkton Library) 

“Today has been really special in 
that being an artist and being part 
of a research project is really 
unique. Seeing how art has such an 
impact on research, and that it's a 
tool that can be underutilized and 
can be utilized more in research, is 
really important. (Alana Moore, 
Godfrey Dean Art Gallery) 

https://www.ruraldementiask.ca/
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